Contracting authority Date and Place
Organisation name: Zero Waste Europe AISBL/IVZW 24/09/2026 Brussels, Belgium
Address: 31 Rue du Commerce, 1000, Brussels, Belgium

Website: www.zerowasteeurope.eu

Contact emails: stephanie@zerowasteeurope.eu ;

manon@zerowasteeurope.eu

CALL FOR TENDER

“Less waste, more justice: a toolkit for environmental justice in action”
New toolkit for ZWE's staff and members organisation to support the effective implementation of the
organisation's environmental justice principles

Topic: Consultant to develop a toolkit for ZWE's environmental justice principles.

Deadline to apply: by 10:00 CEST on 12 October 2026
Context

Over the past few years, Zero Waste Europe (ZWE) has been increasingly reflecting on how to better consider
and integrate the social justice dimensions of zero waste into our work. Qur 2025-2030 Strategic
Framework includes a goal to better embed environmental justice (EJ) principles across our activities and,
more broadly, within the waste sector. The ambition is not only to deepen our understanding of EJ, but also
to clarify what it means for ZWE in practice - especially within the European context - across our different
work areas, and within the limits of our influence.

To support this ambition, ZWE developed a set of five environmental justice principles grounded in our
current and future ambitions. This effort responds to the need for a shared framework that turns
commitments into concrete guidance, tailored to the European context and aligned with our Strategic
Framework. The five principles are inspired by and complement GAIA's EJ principles for the waste and
methane sector. The principles offer a shared direction for how we design policies, support local
implementation, and communicate about zero waste - guaranteeing that social justice is considered from the
start.

Our Environmental Justice principles document contains a definition of each principle, with what they each
mean in practice for our work along with concrete examples. The document was developed with inputs from
ZWE's staff and members and it remains an internal document for the network and the team.

Presentation and objectives of the toolkit

We are seeking a consultant to help us develop a practical toolkit to accompany ZWE's new environmental
justice principles, looking at how to put these principles into practice across ZWE's activities and, more
broadly, within the waste sector.
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The toolkit will consist of a series of practical and easy to use tools that will enable our member organisations
and staff to put these principles into practice, whether it is when designing new zero waste strategies,
proposing new policies, organising a campaign or advocating for just zero waste solutions with decision
makers.

We'd like to develop three specific tools, but remain open to suggestions from the selected
consultant:

1. Achecklist of actions and considerations, supported by guiding questions, that support the
practical implementation of each principle within zero waste solutions, projects, campaigns and/or
communications. Ideally, the questions and/or actions listed could relate to typical zero waste work,
that our members and/or staff can easily relate with - e.g: an anti-incineration campaign, practical
support offered to municipalities to support the design of its zero waste plan, implementation of
community composting projects, drafting of policy recommendations, etc.

2. Atraining package for the concrete application of principle 1 - “ Engage with and meaningfully
include local communities’™- as it has been identified as a priority in the network. The training should
support active learning. The content should lead to a better understanding of the principle and its
practical application in concrete and diverse areas of work (e.g implementation of zero waste
solutions and projects as well as policy/advocacy work) . The package should include:

o 21.0ne online training session, with a session plan and learning objectives, delivered by the
consultant
o 22.Slides and key resources for participants.

3. Apublic Facing document that can be used to raise awareness with external partners and
stakeholders on the importance of embedding EJ in ZW strategies and policies (which would also
include an overview of our principles). This could be used by our members in their engagement with
local, regional, and national actors in their countries.

Note that content support will be available throughout the process by ZWE's internal taskforce on
Environmental Justice (EJ) which is made up of team members from the policy, implementation, network
and communications teams. The team is available to input and provide expertise on the content and
examples of our work in practice, and the graphic layout of the final toolkits will also be done by the ZWE
team.

Deliverables and indicative timeline

e By end of October 2026: Kickoff meeting with ZWE's EJ taskforce by end of October 2026

By mid November 2026: first draft of the checklist (deliverable 1) and training session plan

(deliverable 2.1) followed by 1.5 weeks of feedback period.

e By mid December 2026: final version of checklist tool ( deliverable 1) and delivery of one online
training session (deliverable 2.1and 2.2, in collaboration with ZWE's EJ taskforce
By end of December 2026: final draft of the public facing document (deliverable 3)

e Throughout the process, we can offer other check-calls between the consultant and the ZWE EJ
taskforce ;

e (optional) At end of the process: short recommendation report clarifying potential next steps

All final deliverables must be provided in editable formats to enable ZWE to update, translate and adapt the
materials for future use.
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Tender response

Your response should include:

e Details of the approach and methods you will use to develop these practical tools;

e Reflections on what other tools might be more useful in support of ZWE's EJ principles, as a
replacement for those listed above - providing any such suggestions are well-argued;

e Expected timeline for the work;

e Abreakdown of the costs of undertaking this work - the maximum budget available is 10,000 euros
including VAT' and all taxes;

e Adescription of the team that will manage and deliver the work, including the skills and experience
of the team member(s] that are relevant for this project, as demonstrated by the CV(s) of those who
would undertake the work.

Profile of the consultant(s)

e Demonstrated experience in environmental justice / social justice, ideally with exposure to the
waste, circular economy, or environmental sectors specifically or alternatively, a track record of
translating EJ frameworks into practical guidance for another sector.

e Familiarity with community engagement methodologies - since Principle 1 (meaningful inclusion
of local communities] is central to the training package, the consultant should understand
participatory approaches.

e Experience designing practical tools and training.

Timetable

The deadline for the receipt of tenders is by 10:00 CEST on 12 October 2026
The majority of the tools should be finalised by end of December 2026

Budget

The maximum budget available for this work is 10,000 euros, including VAT' and all taxes

Tender responses

e Please send tender responses via the appropriate tender form on the ZWE website:
zerowasteeurope.eu/join-us/work-with-us

e We are happy to share with you our internal EJ principle document to help you prepare your tender.
Please contact Stephanie@zerowasteeurope.eu to get a copy of the document.

e [fyou have any questions about this call for tenders or its process, please send your query to Head of
Network and Movement Building, Stephanie Yates, at Stephanie@zerowasteeurope.eu

"IMPORTANT NOTICE: Zero Waste Europe is registered for VAT purposes and has the following VAT number BE 0537 908
295. Suppliers of goods or services VAT registered in Belgium must charge the appropriate VAT rate, and collect the tax
for onward payment to the Belgian tax authorities. Suppliers of goods or services VAT registered in Europe or outside of
Europe should follow applicable international & EU VAT regulations. More information on VAT for services can be found
here. We strongly recommend your finance department to get in touch with our finance department if there are any
hesitations about the applicable VAT
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