Contracting authority Date and Place
Organisation name: Zero Waste Europe AISBL/IVZW 21 Sept 2026, Brussels - Belgium
Address: 31 Rue du Commerce, 1000, Brussels, Belgium

Website: www.zerowasteeurope.eu

E-mail: cities@zerowasteeurope.eu

CALL FOR TENDER

Good Earth, Better Yields: Compost Guidance for the Future of European Farming
New guidance paper on how to apply compost effectively in various European contexts

Deadline to apply: 17:00 CEST, Friday 2nd October 2026

ZWE and the European Compost Network (ECN) are seeking a consultant to help prepare a new paper that
examines how to properly apply compost in agriculture, the benefits of doing so, and what policy measures at
different governance levels can help stimulate the greater use of quality compost in the coming years.

Context / rationale

We see an increasing trend for the demand of quality compost in Europe today, whether as peat replacement
or as a support for enhancing crop development within the agriculture sector. This increase in demand is not
yet being met with an increase in supply. Research has indicated that an extra 40 million tonnes of bio-waste
needs to be collected annually within the EU if we are to achieve the 65% municipal waste recycling target by
2035 - from today’s 38 million tonnes per year.

There exists already much information about how best to apply compost, yet this is centralised in a best
practice areas of Europe and is not reaching the diverse group of stakeholders locally - waste companies,
plant operators, farmers etc - that it needs to, if we are to achieve our bioeconomy and carbon neutrality
goals.

One of the biggest barriers preventing greater compost use in the EU today is a common lack of an
understanding of how best to use / apply compost in varying contexts & conditions that farmers face when
developing their crops - from a changing climate to growing economic costs. This lack of understanding is
then negatively complemented by the lack of financial and regulatory incentives for farmers to prioritise
compost over synthetic options.

Objectives of the study
The study has two overarching objectives:
- Provide clear guidance to farmers and local stakeholders on the safe, effective use of compost in
agriculture;
- Strengthen the case for greater regulation to generate higher volumes and quality of compost, for
example measures that incentivise high-performing local organic waste collection and treatment
models.

Firstly, this study aims to provide short but clear guidance on how to properly apply compost to benefit soil
health and long-term crop development in the EU. It should define what is compost, and what is not e.g.
digestate, before providing a brief overview of its benefits in agriculture. We also would like the study to
examine the potential policy and regulatory levers which can be used to further incentivise farmers to apply
compost, which can be done in close collaboration with and support from ZWE and ECN. This look at potential
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policy levers would be with the goal of further increasing the demand for compost, improving the
implementation of bio-waste collection and supporting investment in treatment facilities.

Secondly, we hope this paper will form a strong basis for our advocacy on why we need greater investment
and regulation for greater bio-waste collection & treatment. We are also excited by the idea of working with
other actors beyond just municipalities to promote our work and vision. ZWE & ECN can ensure that the
study is translated into several languages and used by our national/local member organisations to promote
the use of compost in agriculture. We would like the study to bridge policy recommendations across different
files, with the hope it becomes a useful advocacy tool for our work not only in the Circular Economy Act
(CEA) but also within the broader bioeconomy discussions.

Technical support will be available throughout by:

- ECN's Project officer on agriculture Olivier Labrie - labrie@compostnetwork.info

- Enzo Favoino, Chair of ZWE's Scientific Committee - favoinoenzo@gmail.com
Policy support will be available throughout by:

- ECN's Policy officer, Aline Granjard - granjard@compostnetwork.info

- ZWE's Waste Prevention Manager, Manon Jourdan - manon@zerowasteeurope.eu

Deliverables

1. Kickoff call with both ZWE and ECN in mid October 2026

2. 2 progress calls, 1 in November 2026 and 1 in December 2026, to discuss the study and any
challenges or issues that have arisen

3. Afirst draft prepared by mid January 2027, followed by a 2 week feedback period

4. Final version ready within the first week of February 2027

5. Preparation and delivery of a short presentation of the study in a webinar in mid/late February 2027

Tender response
Your response should include:

e [Details of the research you will carry out and methods you will use;

e Expected timeline for the work;

e A breakdown of the costs of undertaking the study - please note there is a maximum budget of
15,000 EUR (including any applicable VAT and all other costs associated with delivery of the
assignment) for this paper. The proposed fee should cover all deliverables listed above, including
preparation for and participation in the final webinar.

e A description of the team that will manage and deliver the work, including the skills and experience
of the team members, as demonstrated by the CVs of those who would undertake the work.

Timetable
The deadline for the receipt of tenders is 17:00 CEST, Friday 2nd October 2026
The final report should be ready for publication by Friday Sth February 2027.

Tender responses
Please send tender responses via the appropriate tender form on the ZWE website:

zerowasteeurope.eu/join-us/work-with-us

If you have any questions about this call for tenders or its process, please send your query to Manon Jourdan,
Waste Prevention Manager, manon@zerowasteeurope.eu
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