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VK VLGH ZH KDYH H L HF (WXUYRISH OFD B3 D

Iw_juH QFWLRQ RI VLQJOH XULE SWHGWALR SDVAHL
\M4 NOLFlL_HQH KDYH FR QU\DLFMXIHFGH W R | StHRUPH
FLWLHV G, WUDNQ ORFDO FKOQDBHQNHQYWVOMR [
wlgj RI ZDVWH FUW VHR/DER X Q VX/QQ F

I\Q/SW PTUW WR VHH KRZ |[HURF DQWHREHKRBR'
JL \%

!;IWKH SXO0O0 VLGH ZH KDYH EFHMQ MWXHWHIFKRPGIRORAL
LQFHQWLYHV IRU ZDVWH EXUQU®RDME \CKLQ\G | LOD
GLVSRVDO WR SUHYHQWLRQ WHRY RXDW & PABHRAROE
VWUDWHJI\ ZH VWDUWHG WR SURG XRMX GH BRXUWN D
VWXGLHV LQ WKH IUDPH RI WKHSEPUR SHH DQ H KDS S
KRZ WKRXVDQGV RI FKDQJH DJHQWY¥Y DVKHI EJHU® W H
WR LPSOHPHQW FKDQJH :H KDY HWLORKR RV JXQ RSB
IDYRXU Rl JRRG GHVLJQ DQG GHOYRP@FDQH \QRRW B
ZLWK FLUFXODULW\ LQ PLQG

(/)U<-U|T|

ORUHRYHU WKH JHUR ZDVWH OHHYWR AW PR D KPBEHY
PHPEHUVKLS 7KH SXEOLF VXSSRDWLYRHNVZDWWREG V
SHRSOH LGHQWLI\ LW DV WK H H QWDIWAX/WD @ DR D/$ R WL
VRFLHW\ DQG FRQWULEXWH WR ILJKW FOLPDWH E



N ~ ODUJDUHW OHDG VDLG I11HYHU GRXERM WK
| ,EP JUDWH | XEE IR e FLWL]HQ V LRIGMH
LWEV WKH RQO\ WKLQJ WKDW HY HQ KHDHG

::(EV | D QWD OLYLQJ SURRI RI WKDW

WHDP DQG R "RDO GDUE E
'LUHFWRU RI =H
DPD]JLQJ (XUR'S

OHWZRUN R
JURXSV DOQC
DFWLYLVWYV

DUH PDNLQJ

ZDVWH SRVVL
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"KHQ LW FRPHV WR =HUR :DVWH 3URGXFWLRQWBBHEORDYKPSWR| D F KILHHE HRAXHQ W
FDPSDLJQ DFWLYLWLHYV DV ZH®E DROS®RILB\ IDGMRADF\ LQ W

352'8& /76

2Q WKH FDPSDLJQ VLGH =:( SRRPHUHBORERSOHE VFIHWLHQN \RF 8 UKRDNYH U R B X RW \K B B WL
UDLVLQJ DZDUHQHVYV IRU OR®XBVO\D WWKIDQW DWHSIMIHH BORP SGIRWMW BXYD FIHKHHEDEIMLY L SO
WKH PRVW ZDVWHIXO SURGXRVEY ZNIVKIQY G&BWHIRG HRU AYQgD WKR MIFQSORGXAHW SO D V \

,Q WKH VHFRQG SKDVH =:( VXS®3KHWMAGE DYW PMARUR | ZARNUKN VBKORRSAH RDQ Dr X&QA SV DRI
7KH ZRUNVKRSYVY DLPHG DW GHWHEGRYLY R WU DMW B ZIDHM D § & VIRE EAMWW WIKKD @ JROBAXIEYNHV
SURPRWH PRUH VXVWDLQDEOH FRQW KBSOMURQYWDWWHUQY DQG V
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2Q WKH DGYRFDF\ VLGH =:( IRSRQIE\WDRQ O\RRQ! IS®D VY VEG@HQW ZLIWWKD M KBIHHD REFDFO 3F
SROLF\ DUP WKH 5HWKLQN 3O \8W HF \DXOUCH. RQF (8 =0V PMLRVWYIR/Q RWVRQR GHOLYHU DPEL

7KH NH\ KLJKOLJKWV LQ WKRY Rl HOICH Z&RAP VAR B ® E © LIRDMWAM PF\Q BMIUFDRDH J W KOHD & RWP R |
3DUOLDPHQW DQG WKH &RXQRELI® R X \DHGIUBIVWLNW WR FXUE V

$PRQJ WKH SXEOLFDWLRQV ZKLFKHYDMRIBR DWH D =U(ESRD &/YRKRZ SOF KRZLWK UR ZDZ DL S
(XURSHEV IRRG ZDVWH SUREONR HIQ R VQRM ON KSH EDWU WHH(X I RSB \DQIGF D EVVHN HB UL ¥ FRR
5HWKLQN 30DVWLF SDUWQHUYV
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THE STORY OF THE STORY OF eReuse

THE STORY OF RECIRCLE

IERO WASTE CONSUMPTION & PRODUCTION FREIBURGCUP ZERD WASTE CONSUMPTION & PRODUCTION
HOW A CITY |5 DITCHING DISPOSABLE
COFFEE CUPS

# 1 #3

ZERD WASTE CONSUMPTION & PRODUCTION

Imamulnl‘ln the [ of slectronic devices
while inea iy  blockehain ity
Fecircls has arrived t0 tranefonm tale-awey restau- techinology capnble of 1 joby for every
e [n iwo yenrs, mors than L00 restaurants acroes 00 iterme reused. Now ® Enguring &
Siwitzariand are alresdy using Recircbe s 70 000 reus- V5% recycling rate and tran L

adile menl boes.

A winning selutim that prevents waste and ssees
Momey 0 Feztaurarts and cties.

municipatiies. o revenue thes e In the
I Nowember 2018, Frashiurg decided 1o siop the flaad cammunity,
of dispoaable coles cupa. Une yenr aod & hald laver
Freiburg has proven how & mid-gae city oan push for
ﬂmgﬁnm the throw:away society and define the

mi not imaginetion, this is efeuss a
political agenda.

the digital agendn and vwaste marmgement can (
cromie value, gusbainability aral jobs. :
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=:( ZRUNHG WR SURPRWH WKH GRLYGLDRE PHIRNZDY &/ I EXYV. Y H WD PR GGV | RUK DWK HF &R D
DUH FROODERUDWLYH IDL BLD@GDQHV QO MWHQM OHKAR\FR/MVDKMP®RD QG OHDYLQJ QR ZDVW

7R GR VR =:( LGHQWLILHG EISWWZISW R FDVS R M\H Q WL R O VW R ERR WEWRD BRIGWHY & W HE®DGE AL
VWRULHV WKURXJK WKH SXERQBDWKHR @ HRV W [BWHD FWFGH\H 8 H KRB RWRHFG DL@) H Q WIHUFS 5 H\EH |
VXVWDLQDEOH DOWHUQDW L YHWDR & IDZIR VB RG HR BRI \G B 5@ X & WDVFIK\W P B HIY& H/ ) UW HPXIL
FRIIHH FXSV RQ D GHSRVLW BQBPRMN WK HD SHXOWHI RUIPSWEH YD BEVXSF\FOLQJ RI GLJL






0 WK H
QXPEHU RI
(XURSHDOQ |F
IROORZLQJ

‘DVWH URD
ZHQW XS W

$ JURZLQJ QXPEHU RI PXQLFLSDOLW.L
LOQWHUHVW LQ =HUR :DVWH PRGHOV E
VWUDWHJILHY WRZDUGV D PRUH KROL)\
SURPRWLQJ SUHYHQWLRQ VWUDQVHJL
HWF

2QH NH\ PLOHVWRQH KDV EHHQ WKH C
H[SDQVLRQ RI WKH =HUR :DVWHVQIDQ U
‘HVWHUQ (XURSHDQ FRXQWULHV ZLWHK
PXQLFLSDOLW\ .LHO HQJDJLQJ LQ D
ZLWK WKH VXSSRUW RI RXU ORFDO P}

6ZLW]JHUODQG DQG $XVWULD KDYH VW
PRGHOV WRR VKRZLQJ WKDW =HUR :C
PRUH FUHGLEOH DOWHUQDWLYH WR I.
SUDFWLFHV HYHQ LQ KLJKO\ LQGXVW
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2Qb-XO\ UG DQG WK LQ FROODHRU
=HUR :DVWH /LWKXDQLD ZH RUJDQL
IRUWKHUQ ,WDO\ )RU WKH /LWKRDQ
ZDV WR GLVVHPLQDWH JRRG SUDFW
VHSDUDWH FROOHFWLRQ IURP RQH

UHJLRQ LQ WKLV ILHOG

,OQb6HSWHPEHU bZH ODXQFKHG D
[=HUR :DVWH (XURSH /LYH I D VHUL
ZHELQDUV WR LQFUHDVH QRW IRRQ O\
:DVWH PRGHOV EXW DOVR PDLQVWU
XQGHUVWDQGLQJ

7KLY SURMHFW ZLOO EH IXUWKDU (G
PXQLFLSDOLWLHY DFWLYLVWWQQG
DFFHOHUDWH WKH LPSOHPHQWMRWLR

‘H RUJDQLVHG ZHELQDUV WR WDLV

PHPEHUV LQ VXSSRUWLQJ WKH LPSO

. \HDUV WR UHDFK (8 WDUJHWV K
KDSSHQ"

e 3D\ $V <RX 7KURZ WKH XOWLPDW
ZDVWH DQG LQFUHDVH UHF\FOLQJ

e« bh&ROOHFWLRQ RI ELR ZDVWH LQ G
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20b2FWREHU WK WK DQG WK ZH
FDPSDLJQHUEV PHHWLQJ LQ ,WDO\

PHPEHUV WR GHYHORS D FRPPRQ V
‘DVWH SROLF\ LQ WKH (XURSHDQ 8Q

2Qb1RYHPEHU WKbGXULQJ WKH (XU
'DVWH 5HGXFWLRQ ZH RUJDQLVHG
FDOOHG 12Q WKH SDWK WKH =HBR
RUJDQLF ZDVWHI LQ SDUWQHUVKLS
(QYLURQQHPHQW DQG $&5

,Q 1RYHPEHU ZH DOVR VWDUWHG
WKH |JHURZDVWHFLWLHY HX ZHEYHW
SODWIRUP IRU FLWL]J]HQV DQG RWKH
PDQDJHPHQW SURIHVVLRQDOV DWG
PRUH XVHU IULHQGO\ DQG LPSURYH
LQIRUPDWLRQ DQG WKH ZD\ ZH VKR
ZRUN DW WKH ORFDO OHYHO

2Qb'HFHPEHU WK DQG WKbbZH RUJ
LQ )ODQGHUV DQG %UXVVHOV ZLWK
GLVVHPLQDWLQJ JRRG ZDVWH PDQD
LPSOHPHQWHG WKHUH
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THE STORY OF BRUGES

CASE STUDY

17

AMEr 2ssescing that 750 000 kg of food were
wastad every year, the ity of Bruges lauchad an
ambltfous Zere Food Waste strategy.

Becoming 2 European forerunner with 43% of
Food Waste preventad in the Healthcare sector.

'H KDYH DOVR SXEOLVKHG D FD\
%UXJHVE IRRG ZDVWH SUHYHQW
RI %UXJHYV

$IWHU DVVHVVLQJ WKDW N
ZDVWHG HYHU\ \HDU WKH FLW\
DPELWLRXV =HUR )RRG :DVWH V'
(XURSHDQ IRUHUXQQHU ZLWK

SUHYHQWHG LQ WKH +HDOWKFD!
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ZDV D VXFFHVVIXO \HDU IRU #F#®PBDDYWR XURIFPHDWH (QHUJ\ B ORBFEIVMIHGR O |
RQ WKUHH NH\ SROLF\ GHYHORSPHQWYV

7+(5(9,6,21 2) 7+( 5(1(:%$%/(
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=:( ZRUNHG ZLWK OHPEHUV RI WR B GX0OHPEHLQ6 NCDNVOH D B UGS U H Q H Q RAD MDLW HR/QW FD Q@I &
GLUHFWLYH PRUH LQ OLQH ZLWK D WUXH FLUFXODU HFRQRP\

7KH 5HYLVHG 5HQHZDEOH (QHUINVLUWEWQYMW KHQHGA @ R WBHLR D EDY WM\ | RWL WEIHIW D\ IRX
WKH UHTXLUHPHQW IRU OHP E Hil 6 \Q DWH R Q\DRD HUGANQHZHD BVAXHD Bl QUEIKRI\ \8 R 19 LZFL\HW HWIDLNHU B
SULQFLSOHV $OVR OHPEHU BOHW WRWXEYQGLR H R Q FHQ HEMRNH Q B URIN B H QBIQDAVZ R\DWLHD
QRW PHHWLQJ WKH ZDVWH VH X DVUIDWWRK® UBNW HURDHPGE R UNHW IRHFW LY H (&
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=:( FDPSDLJQHG IRU WKH (XUR SH{ MK B WU
WKH PDLQ (8EV LQYHVWPHQW BR®DIRU WHF
OHPEHU 6WDWHV WR DWWDLQHPFQGRR\ E}
REMHFWLYHV LQVWHDG RI IUBDW®YPHQIMD
WHFKQRORJLHV

,Q 2FWREHU WKH 3DUOLDP MWQWHEV (Q
YRWHG WR H[FOXGH LQYHVWRHPH\QWLQ |
IDFLOLWLHV VXFK DV 0%7 SOMMXMWBRSH
WKH IXQG D GHFLVLRQ WKD &\ ZHR\VOKEW |
5HJLRQDO 'HYHORSPHQW &RPPLWWHH D
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=:( VHHNHG WR LQIOXHQFH WK H RSBRRDHDIR & P RLIVRH RREN S
WR IDFLOLWDWH VXVWD L Q DE®RH G QWKH/ WRHMXW\L RIQQRRUGHU WR
XQVXVWDLQDEOH SUDFWLFH\WFRRBK BAK DLW MW R} HQEHWBWHR Q
DFWLYLWLHV

7KH WD[RQRP\ SURSRVHG E\ WKHOXRPIPZYVWRIQLG R HY HUPDW LRQ
DQG QRWDEO\ VWDWHV WKDW EMHQFRER/QRBPIUHGFIWLY LW\ VK
VLIJQLILFDQWO\ KDUPLQJ FLUBXODEWLFR@R FO HD@/ KR DH W K
VLIJQLILFDQW LQFUHDVH LQOQWRKWH GHWYSRMDMLRQZDYWIHIHUIDWLR
GHFLVLRQ FRQILUPHG LQ EQWKH (XURSHDQ 3DUOLDPH

7R EDFN WKLV DGYRFDF\ HIIRBWE GLFDWLRY DLQBQXIE RQJ D
JURXQGEUHDNLQJ UHSRUW UHRR DOV\@D WH GR3 HOQ WPZNVWRIQV U
LQFLQHUDWLRQ IDFLOLW\ LQ WKH 1HWKHUODQGYV

J)LQDOO\ =:( VXSSRUWHG DQWW MXH @HDWIL\R QDD \DWIGX0 RF DD
OHYHO LQ /LWKXDQLD ,WD®V IRXODDIDLD® SBRADQIQMH 9% XNYDIUD
DQG /DWLQ $PHULFD
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, Q D PDMRU IRFXV RI WKH ERMWBRHONWH LUR PSWORSHANZBY WKH BWQXYHH BKH GOODNMPMLEY
LQ UHFRUG WLPH SUHVHQWHG &RGILR! WKRISRRDOWW WRLWDRXDH SODVWLF SROOXWLRQ

$V SDUW Rl WKH 5HWKLQN 30ZYWKFPRYBPEHQRHD QB DRWNB® F HKK P SEHRISR WORO HZDWX Q R W)
RWKHUZLVH DGYHUVHO\ DOWHG HXG F$\6 W B 6 FGIL WZHHF R/W YBHIQQ M B G H QX D\ HRCHWP & FIW LIRUQR XIS
(XURSH WR WKH FHQWUH RI (XSRIMDRI SIRIOILVFHFBRMQ JWEW JISROS Y \PRDAN B UW KD Q& N RIRA
DFWLRQ RXWVLGH Rl WKH (XURSHDQ 3DUOLDPHQW

,Q WKH ILQDO GD\V RI WKH QWMERWLEWHRRM HHI B RB ZQ BPAKWR. F CPJHRRE HQ W RZW KEHJ R X DKWV [
VSDFH P WDOO VFXOSWXUH | RUZBI\GW I RR XEXD R G HGI B PIOWW D URX QG REKIR I RX@E WAHWR
PDNHUV LQFOXGLQJ JUDQV 7LPPEHO QR WHKH \WXIYRSH BQHIMRPPLW/ LEBD G @G3)R @GW K HTX
OHJLVODWLRQ
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,Q DGGLWLRQ WR PRQWKO\ FDWRBK RS WKGOPRX IHW K QWK HP R EH U VWAH U B DANH R R UWWD K H (
JURXSV WR IXUWKHU GHYHOR SDROSDW DW\GLW RY SHAFLOLWV RPRVBHNFRRSHUDWLRQ

)XUWKHUPRUH PLFURJUDQWYV QRW KIHP RDFV\LIK@DIDF @Y H® LZHW R DY DR QW B @ W LDFQ B F WS
,Q $SULO ZH KHOG WKH ILUVW WK SEHWDHD RLGHHRHR WS Q@D VRV LF WRY HEHQWI LQJ=\URU H

EXLOG WKH VWUDWHJI\ DQG VXBBRWLVR ®D P 8 W MU WKZHR/BINP M HW K@ JF RIRHRUPPHHGVWE K/ HZ E
UHVW RI WKH \HDU DQG IRXQGHRBXZORIJRHGAW IJUWRXS/DUIONFRKQZGLIIHUHQW WRSLFV
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2YHU WKH FRXUVH RI WKH \HD K ZPFRURKFXEFAG DQURQBEVWUYH L@®I@EIDUDBRUFVRD OWR § I
WR GULYH LOQWHUHVW LQ RXBFRIMYX®W @MU DR LLYHD RHQWIK HE GLVFXVVLRQV

7KHVH JUDSKLFV UDQJHG LQ WRSLEQGRF WK \5IS®DRWK A PLLNQ QW MK IS ROHIDWILR @ D
WUDGLWLRQDO PHQVWUXDO LWHMPWOWRHE GDWPRMM-QJ JHUR ZDVW

‘H IXUWKHU HQJDJHG LQ LQW HUQW WH. RPLQ DRALLY MV R ULRX Q & HSIDXOG/M\A MV 8 R QROXIWLARAD (
ZKHUH ZH WDFNOHG LQGXVWU\ DMQXPM R MQJ IDWNCNH[BRWYG JUH

DOVR VDZ WKH SXEOLFDWLRQGHGNZIRRGKERUVBWHRDRIWLE LWKW\QRBELWR WKW UR
HFRQRPLF LQFHQWLYHY WR GH¥XLJ® RRWOZFWAR @ ®RG ZIOMXKW IBURGXFWYV DQG PDWH
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1HZ &DVH 6WXGLHYV 'HELQDUV +RVWHG 1HZ OHPEHUYV

6WXG\ 7TRXUV %YORJ SXEOLVKHG RWDO OHPEHUYV

7ZLWWHU )ROORZHUVJYDRHERRN )ROORZHUVL@NHG,Q )ROOR.
'"HFHPEHU '"HFHPEHU '"HFHPEHU
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O O O O
(8 *UDQWV)RXQGDWLRQ *QWEWN ,QFRREDWLRQV OHPEHUYV

O
7TRWDO ,QFRPH




o) @) o) @)
3HUVRQQHO7UDYHO 6XEVLVWW®FHW 'LUHFW &RVWMQWDO

O o) O
((WHUQDO $VVLVWDQHFMHLSPHQW SHVHUYHY DQG ODV'
6 XEFRQWUDFWLQJ ' HSUHFLDWLRQ ORVVHYV

JRU PRUH GHWDLOHG ILQDQFLDODVWHRXBR®BH F5@ BDEWRKW HH RX U

(8 7TUDQVSDUHQF\ 5HIJLVWHU KWWS ELW O\ TY7Z.
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=HUR :DVWH (XURSH JUDWHIXOOX DFRIDRIRY VKN IRQCGRDUQI NQRW L W XWK
WKH VXSSRUW RI RXU GRQRUV ZRUYR GDYRM EXURBHENME DRUNH ZRRXA0H G LN
IROORZLQJ LOQVWLWXWLRQV DQ®® $SRXGOW R WX QG R XKLFRUKD Y F

(8 *UDQW ($60( /,)(
(FRSXOSSODVW

)

S 2 %UXVVHOV (QYLURPH

(8 *UDQW +RUL]JRQ
DQG ,OQRYDWLRQ &R

$GHVVLXP )XQGDWLR

&KDQJLQJ ODUNHWYV )X %‘3

\/\/(8 *UDQW ($60( (8 /,)(
DWLQJ *UDQW

30DVWLF 6ROXWLRQV (8 *UDQW ($&($ (UDVF

6WXG\ 7RXU 3DUWLFLV‘RQDWLRQV
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=HUR :DVWH (XURSHEV %RDUG PHBEBXD M W QHHWHDFONH-GH /WY QW KUR® 1BYW HR@ROW KSIDYLIG) |
H[SHQVHV FRYHUHG

5RVVDQR (UFROLQKFXXE 6FKHHOH (OHQD 5DVWHL $QWLJRQH 'DO

SUHVLGHQW RI WKH 7UHDVXUHU %RDUG OHPEHU %RDUG OHPEH
%RDUG

7+( 6&(17,),& &200,7((

7KH =HUR :DVWH (XURSH QHWZRQNFD@GDBW D FIHUMHEG LLY3H MOIHKRWV TURP WKH 6FLHQWLIL
&RPPLWWHH &RQVLVWLQJ RI WHIQR INMKXHGIVIFOBORN ADN WHSAD@DJHPHQW WKLV ERDL
HQVXUHV WKH WHFKQLFDO FRQRWWYWRQEFIDHMGD® O VILEIHOL WE RLFH WR WKH %RDUG

SUHVLGHQW RI WKH 6FLHQWLLFL&RPPLWWHH LV (Q]JR (UFRO (Q]JR (UFROL

3UHVLGHQW R
BFLHQWLILF &R






67%))

([HEXWLYH 'LUHFWRU $VVRFLDWH 'LUHFWRULUHFWRU *OREDO 6WUBDWRSHDQ &RRUGLQ
%)) 3

'HYHORSPHQW 3ROLF\ BROLF\ RIILFHU &RQVXPSWLRQ DQG &RQVXPSWLRQ DQ

&RRUGLQDWRU BURGXFWLRQ &DPSDLIYORGXFWLRQ &DPSD

DQG 3ROLF\ &RRUGL (
CRCHD)



67%))

OHPEHUVKLS DQG 3ROLF\ &RPPXQLFDWLRQV (XURSHDQ &RPPXQLFDWLRQV 211
BXSSRUW ,QWHUQ &RRUGLQDWRU &RPPXQLFDWLRQV 21ILFHU
IRU %)) 3

&RPPXQLFDWLRQV ,QWHURIILFH )LQDQFH ODQDJHULQDQFH DQG (YHQW 1HWZRUN DQG $GPL
&RRUGLQDWRU 21ILFHU



5(3257 =(52:$67((8523( (8

=HUR :DVWH (XURSH JUDWHIXOO\ DFNQR
IURP WKH (XURSHDQ 8QLRQ 7KH VROH U
WKLV SXEOLFDWLRQ OLHV ZLWK =HUR :DV
UHIOHFW WKH RSLQLRQ RI WKH IXQG
UHVSRQVLEOH IRU DQ\ XVH WKDW PD\
FRQWDLQHG



